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30 Years. Same Mission. MORE IMPACT... ‘

This faII, we were honored to speak at the annual conference
of the National Association of Free and Charitable Clinics (NAFC),
where we presented on “Tech-Powered Solutions: Expanding
Equitable Health Access and Driving Better Outcomes.” We shared
how Lackey Clinic has adopted and refined a Hybrid Care Model
over the past five years—one that is now validated to be cost-
effective, scalable, and replicable. Through the mighty hand of
God, we've been blessed with the opportunity to pioneer this
model, and we feel called to be a blessing to others by sharing our
knowledge and experience to help clinics across the country serve
more patients with excellence and compassion.

As you saw on the cover of this Impact Report, we wore t-shirts
during our NAFC presentation that read “Be Salty, Stay Lit"—a
playful yet powerful nod to Matthew 5:13-14, reminding us to be
the salt of the earth and the light of the world. “LIT” also stands
for our Lackey Innovation Team, a group that meets weekly to
advance our technology and Al initiatives. Through the mighty
hand of God, this team helps ensure our mission continues to grow,
adapt, and impact lives in new and meaningful ways.”

— Larry Trumbore, CEO, and Dr. Jill Cottel, Medical Director

Our Hybrid Care Model Services

In-Person (ry25)
Provides hands-on comprehensive care and
relationship building.

7,862 1,997 24,421 1,856

In-Person Visits Patients Pharmacy New
30-day Rxs Applications

Digital (Fy25)

Supports chronic disease management and preventative
care via automated text-based protocols.

Intelligent text messaging from Florence “Flo”

686 4,810

Patients Enrolled in Programs Readings on Health Vitals

When | look back over the past 30 years, it's hard to
fathom the miracles that have taken place here, and
the love that is shared between the staff and the
patients, but the loyalty of you all out there in the
public that have come forth and supported our Clinic
has been just above and beyond anything we could
hope for or imagine.”

— Cooka Shaw, Lackey Clinic Co-Founder

Our mission is to provide skilled,
compassionate healthcare and counseling
to the medically disadvantaged in a manner
that honors the name of Jesus Christ.

Telehealth (Fy:25)
Reduces barriers for patients
such as transportation and
time off work.

1,685

Telehealth Visits

Virtual Care (reb. 2024-Oct. 2025)

Telemental Health
(June-Sept. 2025)

Connects patients to licensed
mental health professionals.

151

Telemental Health Patient Visits

Expands access 24/7 without patients needing live appointments.

2,757

Virtual Care Visits

New Virtual Patients

98

Counties/Independent
Cities Have Already Been
Served in Virginia



CLICK OR SCAN QR CODE to watch the Caring for Our Patients O u r CO m passio n a‘te Ca re | M PACT

video, which features these patients and more!

During the week of October 29th, while an IT staff member
was working on a task, a patient approached and asked
if someone could pray for her. She shared that she was

It's like coming to an extended family...Really and from the seeking direction from God in this season of her life, and it
. lear that her heart was heavy and longing for guidance.
bottom of my heart, thank you for serving the people that was ¢
y , ) y ) % peop Led by the Holy Spirit, the IT staff member paused the work
need you. | really don’t think | deserve it. at hand and gently invited the patient into the Spiritual Care
— John Room. There, he took time to listen to the patient, inquire

of the Lord, encourage, and pray—asking God to bring her
the clarity and peace she was searching for. Through that

moment of prayer, the patient said she experienced relief

and believed she had received a word from the Lord. She

left encouraged, strengthened, and grateful.

My doctor knows who | am. I’'m not a number to her. She Some time later, the patient—who happens to be a
certainly isn’t a number to me. | love her to death. | can’t graphic designer—sent the IT staff member the beautiful

say enough good things about this place”” de5|gf1 you seg on the right, along with a heartfelt n<?te
that simply said: “Thank you to all of you for everything

— Christina you do.”

Moments like this remind us that even in the midst of daily
tasks, when we allow the Holy Spirit to lead, God uses
our ordinary work to create extraordinary encounters that
reflect His love and guidance.

They’ve helped me with a gigantic cyst on my face that |

was embarrassed to show my face for years, and they’ve

helped me with every medical need. In every way, Lackey

takes care of me...Everyone here has been so good to me,

and | love it here!”

— Mary Being prior military, | have lived in multiple states and
received care in the military, on the civilian side, as well as
care from Veterans Affairs. The level of genuine compassion
shown by all the staff at Lackey Clinic is both reassuring and
refreshing. It is evident in the way they serve their patients
that there is true love, care, and concern in everything they

As soon as you open the door, people welcome you with do. If every healthcare facility operated even remotely as
a smile and they make you feel like I’'m home. They treat caring, efficient, and supportive as Lackey Clinic does, the
you like family. That’s the best part of it.” world would be a much better place.”

— Alan — Daniel, Lackey Clinic Dental Patient



https://www.youtube.com/watch?v=6OLTwobp7wM
https://www.youtube.com/watch?v=6OLTwobp7wM

Our Future IMPACT

Our Donors and Grantors IMPACT

Invest in Growing Lackey Clinic’s Endowment

Lackey Clinic stands out as a beacon of hope in the growing need
for compassionate, accessible care for those who cannot afford it. Its
mission to serve uninsured adults with dignity, faith, and excellence
deeply resonates with us. We’ve withessed how their team meets
people where they are—physically, emotionally, and spiritually.

We believe in investing in a lasting impact. To ensure this incredible
work continues, we are proud to offer up to a $250,000 matching
gift toward the Clinic’s Endowment. This means every dollar you
give will be doubled—amplifying your impact and helping secure
the future for those who need it most. We invite you to join us in
growing Lackey Clinic’s Endowment. With your help, together we
can make sure healing and hope remain within reach for all who
seek it for generations to come.

Please join us in making a lasting difference.”
— Harry and Judy Wason

If you would like to make a gift to Lackey Clinic’s Endowment, please contact Kim Spencer, Director of Resource
Development. 757-886-0608 ext. 233, kspencer@lackeyhealthcare.org

Leave a Legacy of Hope

We invite you to consider joining the Lackey Legacy Society—a special group of supporters
who have included the Clinic in their estate plans. Joining the Society can be as easy as
selecting Lackey Clinic as the beneficiary of an IRA or life insurance policy or naming the
Clinic in your will. We hope you will consider making a lasting gift to Lackey Clinic. For more
information, please contact Kim Spencer, Director of Resource Development:. 757-886-0608
ext. 233, kspencer@lackeyhealthcare.org

Expenses

5%
Fundraising

85%
Direct
Patient Care

Revenue

9% Other

Grants

Thank You to...

Our Foundations and
Corporate Funders

Williamsburg Health Foundation;
Virginia Association of Free and
Charitable Clinics; City of Newport
News; Herndon Foundation;
United Way of the Virginia Peninsula;
York County; North Carolina
Furniture & Mattress; James City
County; The Bargain Box (York
County); Williamsburg Community
Foundation; Peninsula Community
Foundation; Newport News
Shipbuilding; Karene O’Hare/Bitsy
Whitten Memorial Fund; Langley
Federal Credit Union; New2You
Thrift Store

Our Medical and
Dental Supporters

Riverside Health; Sentara Health;
Bon Secours Mary Immaculate
Hospital; TPMG; Atlantic Dental
Care, PLC; Hampton Roads
Orthopaedics Spine & Sports
Medicine; Orthopaedic & Spine
Center; Tidewater Orthopaedics;
Rx Partnership; Hampton Roads
Eye Associates; Advanced Vision
Institute; Virginia Eye Consultants;
Abundant Life Partners; Virginia
Telemental Health Initiative

The churches and all our
individual donors, who give
generously to help us care
for our patients!



Our Volunteers

IMPACT

Thank you to all our
volunteers, who generously
give their time and talents to
help us care for the people in
need in our community!

We couldn’t fulfill our mission
to care for our 2,767 patients
without the dedication of
our faithful volunteers, who
support our staff.

348 volunteers

14,394 hours of
services donated

FY’25

Why | Serve...

When | interviewed with Lackey Clinic, | immediately knew | was
joining a group of individuals that had a meaningful mission. | was
assigned to the Patient Care Center, which is the first point of
contact for patients. Ever since | started volunteering at the Clinic
about five years ago, | always leave after my shift with a sense of
satisfaction that | have contributed to the Clinic’s mission to help
individuals with their medical care. | am retired and thankful for
being blessed with this opportunity.”

— Pat Martin, Lackey Clinic Patient Care Center Volunteer

Our Board of Directors CLICK OR SCAN GR CODE

for more Board info.

Lackey Clinic is a faith-based nonprofit providing free and charitable healthcare to uninsured adults in Virginia.

lackeyclinic.org | 757.886.0608 | Follow us @lackeycares



https://lackeyclinic.org/board/
https://lackeyclinic.org/board/
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